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Amelia Scott Construction Delay 

For Overview and Scrutiny Committee 12 March 2021  

 

Summary 

Lead Member: Jane March - Portfolio Holder for Culture, Leisure and Economic 

Development and Tom Dawlings – Portfolio Holder for Finance and Governance 

Lead Director: Paul Taylor - Director of Change & Communities 

Head of Service: David Candlin - Head of Economic Development & Property and Nicky 
Carter – Head of HR, Customer Service and Culture. 
 
Report Author: Jane Clarke – Head of Policy and Governance 

Classification: Part Exempt from Disclosure – Appendices are exempt by virtue of 

paragraph 3 of Schedule 12A of the Local Government Act 1972 (as amended): Information 

relating to the financial or business affairs of any particular person including the authority 

holding that information. 

Public Interest Test:  To consider the information in the appendices in public will prejudice the 

financial, business affairs and negotiating position of the Council which would not be in the 

public interest. 

Wards Affected: All  

 

Approval Timetable Date 

Overview and Scrutiny Committee 12 March 2021 

Recommendations 

1. That the Overview and Scrutiny Committee notes the presentation from the Director of 
Change and Communities, and the information in the exempt appendices, and makes 
comments and/or recommendations as appropriate. 
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1. Introduction and Background 

1.1 Since the inception of The Amelia Scott project, Cabinet have received regular 

updates on the project. These reports have also been taken to the Cabinet Advisory 

Board and councillors more generally have been updated through a series of all-

councillor briefings and through the establishment of a cross-party ‘Amelia Scott 

Member Oversight Panel’ (ASMOP). Since starting the construction phase on site in 

January 2019, progress on the project has proceeded relatively well with progress 

broadly in line with our anticipated programme. This is against the backdrop of both 

Brexit (which has had an impact on the supply chain) and Covid-19 which has had a 

significant impact on many major capital projects (in mid-2020, it was reported that we 

were the only Heritage Lottery-funded project in the region that had not experienced 

delays due to the pandemic).  

1.2 However, for reasons set out in the exempt appendix, the base build phase of The 

Amelia Scott has started to experience some delays to the programme. The exempt 

appendix sets out the reasons for the delay, the actions that are being taken to 

mitigate it and the associated implications for the budget and delivery timetable. 

1.3 On 2 March 2021 the Chairman of Overview and Scrutiny and the Mayor agreed that 

an urgent report on the issues could be considered at Cabinet on 11 March 2021, and 

that the call-in procedure for the decisions in that report could be waived. 

1.4 However, the Chairman of Overview and Scrutiny requested an additional meeting of 

the Overview and Scrutiny Committee to discuss the Amelia Scott project more 

broadly, and to call the lead Officer, the Director of Change and Communities, to give 

evidence to the meeting. 

 

2. Options 

2.1 The Overview and Scrutiny Committee is not able to use the call-in procedure 

regarding any decisions that may be made at Cabinet on 11 March 2021 in relation to 

the urgent report, as call-in has been waived. As such, any decisions that are made at 

Cabinet on this issue will be implemented immediately. However, the Leader and 

Deputy Leader/Portfolio Holder for Culture, Leisure and Tourism, welcomes the views 

of the Overview and Scrutiny Committee, and will take account of any 

recommendations it makes for the project going forwards. 

2.2 The Committee Members are entitled to ‘post-scrutinise’ the issues however (without 

affecting any decisions that may have been made by Cabinet) and ask questions of 

officers and Portfolio Holders should they wish. 

2.3 The Committee Members are also entitled to take a wider ‘overview’ of the project 

more generally, and to make comments or recommendations to the officers and/or 

Portfolio Holders as they see fit. 
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3. Preferred Option and Reason 

3.1 The Overview and Scrutiny Committee is undertaking its statutory responsibility to 

conduct ‘oversight’ and ‘scrutiny’ of the Executive, and as such should seek to: 

• Provide a constructive ‘critical friend’ challenge; 

• Amplify the voices and concerns of local people; 

• Be led by independent people who take responsibility for their role; and 

• Drive improvement in public services. 

 

3.2 As such, it is recommended that the Committee considers the information presented 

to it at the meeting and seeks to make comments and/or recommendations that 

adhere to the above principles. 

 

4. Implementation 

4.1 The Committee only has powers to make recommendations to other decision-takers 

and cannot implement decisions on behalf of others. Nor can it compel others to 

implement its recommendations, only to consider them alongside the rest of the 

evidence on the issue. 

 

4.2 Any recommendations that are made by the Committee will be recorded in the 

minutes, and any actions for the Committee as a result of those recommendations (e.g. 

writing formally to the relevant Portfolio Holder) will be undertaken by the Chairman of 

the Committee, supported by the Head of Policy and Governance. 

 

5. Appendices and Background Documents 

Appendices 

• Appendix A – Exempt Cabinet Report on Amelia Scott Construction Delay 

• Appendix B – Exempt Appendix to the Cabinet Report 

 

Background Documents 

• Presentation from Director of Change and Communities 
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6. Cross Cutting Issues 

A. Legal (including the Human Rights Act) 

The Chairman of Overview and Scrutiny and the Mayor agreed to waive call-in on any 

Cabinet decisions made on 11 March 2021 in relation to the Amelia Scott Construction Delay 

in accordance with the provisions of Overview and Scrutiny Procedure Rule 14 in Part 4 of 

the Constitution, as delay would seriously prejudice the Council’s or the public’s interest. 

As such the Overview and Scrutiny Committee are not entitled to postpone implementation of 

those decisions.  

The Committee is able to scrutinise the decisions and more widely take an overview of the 

project however and are able to call Members and Officers to account in accordance with 

Overview and Scrutiny Procedure Rule 10. 

B. Finance and Other Resources 

The Overview and Scrutiny Committee does not have powers to make decision which have a 

budgetary or resource impact, but it may make recommendations to other decision-makers to 

do so. Should any recommendations be made by the Committee which may have financial or 

resource implications, a report setting out the details of those implications, and any other 

cross-cutting issues, will need to be prepared for the decision-maker to consider as part of 

the wider evidence of the issue. 

Lee Colyer, Director of Finance, Policy and Development 

C. Staffing 

There are no staffing implications to consider as a result of this report. Should any 

recommendations be made that relate to staffing matters, a report that considers the 

implications and any wider cross-cutting issues will need to be prepared for the relevant 

decision-maker before a decision can be taken. 

D. Risk Management 

There are no risk management issues arising from the recommendations in this report. The 

Amelia Scott is a part of the Council’s corporate risk management structure, and risk reports 

on the project form part of the overall governance of the project. 

Should any recommendations be made by the Committee which relate to risk management, 

further advice from relevant professionals will need to be sought, and a report brought 

forward to the relevant decision-maker. 

 Jane Clarke, Head of Policy and Governance, 4 March 2021 
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E. Environment and Sustainability 

There are no environment or sustainability issues arising from this report. 

Section 40, National Environment and Rural Communities Act 2006 

40(1) Every public authority must, in exercising its functions have regard so 

far as is consistent with the proper exercise of those functions, to the 

purpose of conserving biodiversity. 

Section 85, Countryside and Rights of Way Act 2000 

85(1) In exercising or performing any functions in relation to, or so as to 

affect, land in an area of outstanding natural beauty, a relevant authority 

shall have regard to the purpose of conserving and enhancing the natural 

beauty of the area of outstanding natural beauty. 

Jane Clarke, Head of Policy and Governance, 4 March 2021 

F. Community Safety 

There are no community safety issues arising from this report. 

Section 17, Crime and Disorder Act 1998 

17(1) Without prejudice to any other obligation imposed on it, it shall be the 

duty of each authority to which this section applies to exercise its various 

functions with due regard to the likely effect of the exercise of those 

functions on, and the need to do all that it reasonably can to prevent, crime 

and disorder in its area. 

Jane Clarke, Head of Policy and Governance, 4 March 2021 

G. Equalities 

There are no equalities issues arising from this report. 

Section 149, Equality Act 2010 

149(1) A public authority must, in the exercise of its functions, have due 

regard to the need to –  

(a) eliminate discrimination, harassment, victimisation and any other conduct 

that is prohibited by or under this Act; 

(b) advance equality of opportunity between persons who share a relevant 

protected characteristic and persons who do not share it; 

(c) foster good relations between persons who share a relevant protected 

characteristic and persons who do not share it. 
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H. Data Protection 

There are no data protection issues arising from this report. 

Article 5, General Data Protection Regulation 2016 

1. Personal data shall be: 

(a) processed lawfully, fairly and in a transparent manner in relation to the 

data subject; 

(b) collected for specific, explicit and legitimate purposes and not further 

processed in a manner that is incompatible with those purposes; 

(c) adequate, relevant and limited to what is necessary in relation to the 

purposes for which they are processed; 

(d) accurate and, where necessary, kept up to date; 

(e) kept in a form which permits identification of data subjects for no longer 

than is necessary for the purposes for which the personal data are 

processed; 

(f) processed in a manner that ensures appropriate security of the personal 

data, including protection against unauthorised or unlawful processing and 

against accidental loss, destruction or damage, using appropriate technical 

or organisational measures. 

Jane Clarke, Head of Policy and Governance, 4 March 2021 

I. Health and Safety 

There are no health and safety issues arising from this report. 

Jane Clarke, Head of Policy and Governarnce, 4 March 2021 

J. Health and Wellbeing 

There are no health and wellbeing issues arising from this report. 

1. Areas of deprivation: Will the proposal have an impact (positive of 

negative) on those living in areas of deprivation within the borough (40% 

most deprived in the country). These are Sherwood, Southborough and High 

Brooms, Broadwater and Rusthall. 

2. Healthier lifestyle opportunities: Will residents be more or less able to 

make healthier lifestyle choices such as physical activity (e.g. active travel, 

access to green spaces or access to leisure facilities), healthy eating (e.g. 

proximity or access to take away shops, allotments, food stores) and being 

smokefree 
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3. Social and Community networks: Will the proposal make it easier for 

people to interact with one another e.g. encouraging community engagement 

4. Living and Working Conditions: does to proposal improve work or home 

environments, increase job, education or training opportunities, improve 

access to health services or housing 

5. General Socioeconomic, cultural and environmental conditions: Are there 

any other factors that may impact the above 

Jane Clarke, Head of Policy and Governance, 4 March 2021 

 


